A Prescription for Total TPM Success

A proven “Japanese” approach to successfully installing Total Productive Maintenance
for Malaysian SMls and setting the stage for world-class performance.

Seminar Objectives

This seminar will introduce you to:

1. Total Productive Maintenance (TPM) and the major challenges
surrounding its implementation in Malaysia SMls.

2. Web-hosted Computerized Maintenance Management System
(CMMS).

Introduction —Prescription for Total TPM Success

At least every second attempted installation of Total Productive
Maintenance (TPM) results in failure. What went wrong? The reasons
are many—Ilack of proper understanding of the total effort required, lack
of management support, lack of sufficient TPM staff, union resistance,
not enough training carried out, change of priorities, lack of persistence,
failure to develop a good installation strategy, and simply choosing the
wrong approach.

So, what is the right approach? Why is it so difficult for us to implement
it? Over the past 30 years, the speaker has been involved with dozens of
TPM installations worldwide. The approach to TPM that follows is based
on that experience. It outlines what it takes to produce excellent results.
The speaker will provide TPM implementation experiences examples
from Malaysia, Europe and Japan share his experiences on the
challenges implementing it.

Featured Technology —CMMSon the Web

There has been a trend in recent years towards the use of remote
software services through Application Service Providers (ASP). These
are companies who make software applications available via the Internet
to users who, rather than buying software, pay rental fees for it. The
software does not have to be installed locally, the application being
available through any web browser, and all support and maintenance is
handled by the service provider.

Computerized Maintenance Management System (CMMS) vendors are
not the only ones offering these solutions. CAD modeling, engineering
design, finance packages, purchasing, ERP and even your company
Intranet can now be rented. This is an expanding sector and the signs
are that major growth is about to take place. Earlier problems with slow
data transfer speeds, communication costs and data security have
largely been eliminated and this has made ASP a very attractive
proposition.

This seminar will feature a local ASP CMMS solution called
eam2go.com. eam2go is simple, easy-to-use web-based application that
can help your organization track information in its TPM initiatives. A
CMMS is typically used to increase asset life, track maintenance costs,
prevent and predict equipment failures, improve labor productivity,
reduce costly equipment downtimes, minimize investments in inventory,
and lower the total cost of maintenance.

Speaker's Profile

Mr. Tetsuo Nakazawa is currently an independent consultant with more
than 30 years of maintenance, production and engineering experiences.
He is a graduate from National Kanazawa University, Japan who has
resided in Malaysia for more than five years now . He has worked in
companies such as Mitsubishi Motors Corporation (Japan), Nedcar
(Europe) and Proton (Malaysia) and is instrumental in successfully
implementing TPM, OEE and QCD initiatives in these corporations.
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Venue, Date & Time

Venue: Kota Permai Golf & Country
Club, Kota Kemuning, Shah
Alam.

Date: 26™ August, 2005 (Friday)

Time: 8:30 am (Registration)

Agenda

8:30 am:  Registration

8:55am:  Welcoming speech.

9:00 am:  Prescription for Total TPM
Success.

10:00 am: Tea break.

10:30 am: Prescription for Total TPM
Success (con't).

11:30 am: CMMS on the Web

12:30 pm: End

Who Should Attend

CEOs, COOs, Maintenance Managers

& Senior Management.

Participation Fee

Free of Charge

Organizer

Phitomas Sdn Bhd is an enterprise

software solution provider based in

Kuala Lumpur, Malaysia.
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Registration

Name:

Title:

Company:

Phone:

Email:

P

Please fax this completed form to:
fax:  +60 (3) 7880 3017

or
email: seminar@eam2go.com

For further inquiries, please contact:

Person: Ms. Sin

Company: Phitomas Sdn Bhd

Tel: +60 (3) 7880 0016
Email: seminar@eamz2go.com
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